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SEGUIN – Many communities and counties in Texas face a common question –how to manage growth 

and development in ways that also protect water quality and water quantity?  A study just completed 

by the Guadalupe-Blanco River Authority (GBRA), in cooperation with the Kendall County 

Commissioners’ Court, may provide some important insights. 

 “The Kendall County Resource Stewardship Project began as a ‘pilot’ program in cooperation 

with the county commissioners to develop effective and sustainable strategies to manage the water 

resources within Kendall County,” said GBRA director of project development David Welsch.  “The 

issues, strategies and alternatives seem to apply to the Hill Country area of the Guadalupe River basin 

that are on the fringes of an expanding metropolitan area struggling with growth issues.”   

 According to Welsch, the project report recommendations are designed to balance 

environmental sensitivity, economic viability, and respect for private property rights.  “Our goal is to 

provide general guidelines and options that can be tailored to meet the specific needs of diverse areas, 

and to support community efforts to implement these techniques.”   

 Project consultant Tim Sueltenfuss of Sustainable Solutions identified four stages in the project 

scope.  The Issue Identification stage recognized and clarified issues related to how growth and 

development in Kendall County was impacting water resources.  Interviews were  
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conducted with community leaders, professionals, elected officials and local developers.  A separate 

community meeting provided public information and additional input. 

 The second stage, Option Generation, identified and developed a list of ‘resource stewardship 

techniques’ to offset possible negative impacts of growth and development on water quality and 

quantity within the Guadalupe River basin.  It also focused on what administrative, procedural and/or 

legislative changes might be necessary to apply these techniques.   

 The third, or Option Evaluation, stage developed specific stewardship techniques ‘tailored’ to 

the current conditions in Kendall County.  The four techniques recommended for consideration are: 

• The Good Steward Program – would unite county residents around the need to take care 

of the land and water that are part of Kendall County’s unique natural resources.  It will 

include a variety of educational and conservation activities for students, urban and rural 

residents, local developers and other target audiences. 

• Conservation Incentive Program – is a voluntary program that would provide incentives 

to developers who implement conservation efforts such as reduction of impervious 

cover, natural pollutant removal processes and stream buffer systems. 

• Water Resource Management Coordination Process – would coordinate the activities of 

public and private water and wastewater entities within the county to develop a unified 

plan to manage water resources. 

• Optional Open Space Development Design – would encourage the use of this compact 

form of development that concentrates building on one portion of a site, balanced by 

more open space elsewhere.  This protects water resources by conserving natural areas 

and reducing the total area covered by roads, sidewalks and other impervious cover.   

 The final stage, Integration and Follow-Up, will include formal reports to the Kendall County 

Commissioner’s Court and the GBRA Board of Directors.   

 GBRA general manager Bill West believes many of these recommendations could apply to 

other areas, although they are clearly common to the Hill Country areas of the Guadalupe River basin.  

“Our overall goal is to make it possible for everyone to be a good steward of their water resources by 

using programs and techniques customized to the unique needs of their local areas,” said West. 
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