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SEGUIN — The Guadalupe-Blanco River Authority (GBRA) board of directors today 
ratified an agreement that secures additional water resources for the City of Victoria 
during times of drought. The agreement provides the city with the option to purchase a 
3,000-acre-foot water right currently owned by GBRA and an additional option to lease 
up to 5,000 acre feet of water per year when needed, and supports the proposed Lower 
Guadalupe Water Supply Project. 
 
“This agreement has been under development for several years and ensures that 
Victoria has access to Guadalupe River water when they need it,” said Bill West, 
general manager.  “It should ease the concerns of those who fear that the Lower 
Guadalupe Water Supply Project will negatively affect the water supply for the lower 
Guadalupe River Basin.  In addition, under the terms of this agreement, GBRA will 
assist Victoria in its efforts to acquire an additional 2,000 acre feet of water rights.” 
 
“GBRA’s first responsibility is to its home counties and communities,” West said.  “This 
new agreement will help assure Victoria of an additional water supply for its citizens and 
for future economic development.” 
 
The Lower Guadalupe Water Supply Project, a partnership between GBRA, the San 
Antonio River Authority (SARA) and San Antonio Water System (SAWS), will supply 
San Antonio with water from the lower Guadalupe River Basin beginning in 2011 on a 
50-year lease basis with the annual amount decreasing at regular intervals over the 
term of the contract.  The project is based on a senior water right owned by GBRA.  The 
new agreement with Victoria guarantees the city access to new water throughout the life 
of the project. 
 
As part of the agreement, SARA and SAWS have committed to lease from the City of 
Victoria up to 5,000 acre feet per year of surface water for a period of 40 years at the 
rate of $60 per acre foot, providing the city with the financing to purchase the water at 
no cost to the ratepayers. The agreement ensures that when the Lower Guadalupe 
Water Supply Project begins operating, Victoria will be able to use Guadalupe River 
water anytime conditions allow San Antonio to use water from the lower Guadalupe 
River Basin.  
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“The agreement increases the reliability of the surface water supply for Victoria from 
88.3 percent to 98.6 percent based on our current rate of use,” said Jerry James, 
State/Federal Environmental Coordinator for the City of Victoria.  “We also have the 
option to purchase the 3,000 acre foot water right if the Lower Guadalupe Water Supply 
Project hasn’t begun operations by 2012 and to renew the water supply agreement with 
GBRA for 50 more years.” 
 
West said the City of Victoria, GBRA, SARA and SAWS will cooperate and support one 
another on the Lower Guadalupe Water Supply Project.  In addition, GBRA, SARA and 
SAWS will support Victoria’s effort to amend its surface water right to increase the 
amount of off-channel storage the city is authorized to use.  GBRA is also committed 
under the terms of the agreement to assist Victoria in identifying another water right for 
purchase should the Lower Guadalupe Water Supply Project not be implemented. 
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