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LULING –  Mike Hendricks, mayor of the City of Luling, today announced that Luling has 

received a National Park Service grant from the Rivers and Trails Conservation 

Assistance Program to restore and develop historic Zedler’s Mill on the banks of the 

San Marcos River. 

“We are thrilled with this National Park Service grant that will provide the 

services of a Certified Community Planner and an intern for at least one year,” said 

Hendricks.  “This professional assistance will allow us to proceed with concept plans, 

public participation meetings, and identifying potential sources of funding.  The 

Guadalupe-Blanco River Authority (GBRA) was especially helpful in working with us to 

identify grant opportunities and prepare our application.”  

Hendricks said the city also worked closely with the Luling Economic 

Development Council, Caldwell County, the Texas Department of Transportation, the  
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Luling Chamber of Commerce, the Luling Foundation Farm, the Caldwell County 

Historical Society and many other local non-profit and civic organizations to develop a 

plan for renovating Zedler’s Mill. 

“The mill was established in 1874 as a gristmill and sawmill. It served the early 

settlers of Caldwell County and was in continual operation by the Zedler family until the 

1960s.  It’s a significant part of Luling’s history and now it will also be a part of the City’s 

future as an economic development project that will enhance what Luling has to offer,” 

Hendricks said.   

According to Hendricks, the Zedler’s Mill project includes the restoration and 

development of the mill itself and the surrounding five acres into a community center 

and riverfront park for public use.  In addition, Hendricks said the project includes 

recreational development of approximately 12 miles of the San Marcos River, 

rehabilitation of Zedler Creek and expansion of a small roadside park upstream of the 

mill.   

Zedler’s Mill was awarded an Official Texas Historical Marker in 1974 because 

of its historic significance to the city.  At present, the mill and its outbuildings 

desperately need repair and renovation since only minor roof mending has been done 

since the mill ceased operation 40 years ago. The condition of the mill and outbuildings, 

and the erosion of the riparian zone, have made timely restoration of the complex 

imperative to protect structural integrity, preserve the cultural value of the mill and 

stabilize the river bank site. 

“There are many possibilities for development of Zedler’s Mill,” said Bill West, 

general manager of GBRA.  “The community needs a venue for meetings, receptions  
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and conferences and improvements of public park land with hike and bike trails, and 

we’re particularly interested in the creation of a regional river trail on the San Marcos 

River.  Educational elements throughout the park and along the river trail could help 

build awareness of how important it is to protect Texas rivers.” 

Public participation will be sought to develop the final plan for both the mill 

structure and the park and river trail.   

“We want to make sure that the renovation and development of Zedler’s Mill is 

based on the needs and desires of the citizens of Luling,” said Hendricks.  “Community 

participation will ensure that the project benefits all segments of our local community as 

well as visitors to Luling and Caldwell County.  We want the Zedler’s Mill renovation and 

development to preserve part of Luling’s history and encourage heritage tourism, 

enhance our outdoor recreation attractions with additional public park space, and 

provide additional economic opportunities for the citizens of Luling.” 

For more information, or to help develop Zedler’s Mill and the San Marcos River 

Trail, contact the City of Luling at 830-875-2481. 
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