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Phase| of Lake Placid Repairsto Begin March 29
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SEGUIN- The Guadalupe-Blanco River Authority (GBRA) will begin initia repairs known as
Phase | to the TP-4 (Lake Placid) spill gates on Tuesday, March 29. This phase of the repairsis
estimated to take 3-4 weeks.

The second phase of repairs will be performed with the hydroelectric gates in the “up position”.
It is estimated that this phase will take an additional 6-8 weeks. The lake will be near the normal
elevation during the second phase of the repairs.

To assist in therepairs, release at Canyon Lake will decrease to 1,100 cubic feet per second (cfs)
on Friday, March 25, and be further reduced again on Monday morning, March 28 to 600 cfs.
Thisflow rate will remain into effect for 3-4 weeks if weather permits.

Until theinitial repairs at the hydroel ectric spillgates are completed, and the gates are in the “up
position”, an alternate hydro release plan will be in effect. The plan involves lowering Lake
Dunlap 1.6 feet during the nighttime hours by passing approximately 1,800 cfs through the
Hydro System. During the day, Dunlap will be refilled while passing 450 cfs through the power
plant. Lake Dunlap will be approximately 20 inches below the normal elevation Monday
through Friday beginning at 5:00 AM each morning and returning to normal elevation by 5:00
PM each afternoon. The 1,800 cfs flow will begin at 6:00 PM each afternoon and continue until
5:00 AM each morning, Sunday through Thursday of each week.
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